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This course is not oered this catalogue year.

Description
Providing an overview of today's principal health care organizations 

including health promoting hospitals, community agencies, health 

maintenance organizations, etc. Gaining insight into the operation 

of these organizations by analyzing their intrinsic similarities and 

dierences. Introduction to the analytical tools used to manage speci)c 

organizations and to formal approaches that improve managerial 

eectiveness. Key concepts in )nancial management, people 

management and organizational strategy stimulate participants to 

diagnose the strengths and weaknesses of their own organization. 

Strategy, structure, sourcing and delivery are explored in a systematic 

way that allows participants to view the managing process as a melding 

of art, cra- and science.

Most students use Visual Schedule Builder (VSB) to organize their 

schedules. VSB helps you plan class schedules, travel time, and more.

Launch Visual Schedule Builder

https://vsb.mcgill.ca/vsb/criteria.jsp

