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Description
The objective of this course is to provide aviation industry professionals 

with a solid project management methodology. Participants will use 

their own aviation projects to apply concepts taught throughout the 

course. Emphasis is placed on the following areas: project management 

concepts and de'nitions, project management process groups 

and knowledge areas, de'nition and content of a project charter. 

Participants learn how to prepare a project plan using MS Project 2010 

so-ware in a ‘hands-on’ laboratory se0ing.

• 35 hours of classroom instruction plus 15 hours of readings and 

assignments

Most students use Visual Schedule Builder (VSB) to organize their 

schedules. VSB helps you plan class schedules, travel time, and more.

Launch Visual Schedule Builder

https://vsb.mcgill.ca/vsb/criteria.jsp

