CGM2 610. PROJECT
MANAGEMENT: TOOLS
AND TECHNIQUES.

Credits: 3

Offered by: Management & Entrepreneurship (School of Continuing
Studies)

Terms offered: Fall 2025, Winter 2026

View offerings for Fall 2025 or Winter 2026 in Visual Schedule Builder.

Description

Analysis of the development, scheduling, and planning of projects in
both public and private organizations. Focus on theories of project
management from initiation of a project to close-out. Exploration of
project life cycle, planning, scheduling, implementing, monitoring,
controlling, close-out and ethics applicable to projects of various sizes,
types and degrees of complexity.

- Restrictions: Not open to students who have taken CGM2 510. Not
open to Special Students.

- Course may be offered in person or online with synchronous and
asynchronous components.

Most students use Visual Schedule Builder (VSB) to organize their
schedules. VSB helps you plan class schedules, travel time, and more.

Launch Visual Schedule Builder
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https://vsb.mcgill.ca/vsb/criteria.jsp?term=202509&courses=CGM2-610
https://vsb.mcgill.ca/vsb/criteria.jsp?term=202601&courses=CGM2-610
https://vsb.mcgill.ca/vsb/criteria.jsp

