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CGM2 620. 
AGILE PROJECT 
MANAGEMENT: 
THEORY AND 
PRACTICE.
Credits: 3

Oered by: Management & Entrepreneurship (School of Continuing 

Studies)

Terms oered: Summer 2025, Fall 2025, Winter 2026

View oerings for Summer 2025 or Fall 2025 or Winter 2026 in Visual 

Schedule Builder.

Description
Examination of the principles and techniques of agile project 

management to improve project delivery, reduce risk, and improve 

quality when dealing with a project with unde2ned and continually 

changing requirements. Applications of a collaborative method for 

resolving con4icts and interest-based problems. Assessment of change 

readiness in project teams.

Most students use Visual Schedule Builder (VSB) to organize their 

schedules. VSB helps you plan class schedules, travel time, and more.

Launch Visual Schedule Builder

https://vsb.mcgill.ca/vsb/criteria.jsp?term=202505&courses=CGM2-620
https://vsb.mcgill.ca/vsb/criteria.jsp?term=202509&courses=CGM2-620
https://vsb.mcgill.ca/vsb/criteria.jsp?term=202601&courses=CGM2-620
https://vsb.mcgill.ca/vsb/criteria.jsp

