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CGMG 305. MANAGING 
IN PUBLIC AND 
NON-PROFIT 
ORGANIZATIONS.
Credits: 3

O
ered by: Administration & Governance (School of Continuing 

Studies)

Terms o
ered: Fall 2025

View o
erings for Fall 2025 in Visual Schedule Builder.

Description
This course provides learners with the knowledge, competencies 

and aptitudes necessary for managing and leading both private 

businesses and organizations in the not-for-pro.t sector. Topics include 

governance, community services, community systems, management vs 

leadership style, and understanding the di
erences between strategic 

and operational planning, with an emphasis on .nancial and human 

resource management.

• Corequisite: CORG 225

Most students use Visual Schedule Builder (VSB) to organize their 

schedules. VSB helps you plan class schedules, travel time, and more.

Launch Visual Schedule Builder

https://vsb.mcgill.ca/vsb/criteria.jsp?term=202509&courses=CGMG-305
https://vsb.mcgill.ca/vsb/criteria.jsp

