CORG 415.
LEADING TEAMS IN
ORGANIZATIONS.

Credits: 3

Offered by: Administration & Governance (School of Continuing
Studies)

Terms offered: Summer 2025

View offerings for Summer 2025 in Visual Schedule Builder.

Description

An overview of leadership theories and models related to the
management of teams in organizational settings. Topics such as team
dynamics, underlying factors to successful and ineffective teamwork,
strategies for supporting managers in improving team performance and
team building will be addressed. In addition, practical strategies and
leadership skills for leading teams will be applied and developed.

- Restriction: Not open to students who have taken or are taking
ORGB 420.

- Prerequisite(s): MGCR 222 or CORG 225

- This course will be held on May 2nd, 3rd, 4th, 5th, 6th, 7th, 9th, 10th,
and 11th.

- Due to the intensive nature of this course, the standard add/drop
and withdrawal deadlines do not apply. Add/drop is the second
lecture day and withdrawal is the third lecture day.

Most students use Visual Schedule Builder (VSB) to organize their
schedules. VSB helps you plan class schedules, travel time, and more.
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