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CORG 445. 
WORKFORCE 
PLANNING AND 
TALENT ACQUISITION.
Credits: 3

O
ered by: Administration & Governance (School of Continuing 

Studies)

Terms o
ered: Fall 2025

View o
erings for Fall 2025 in Visual Schedule Builder.

Description
New trends and best practices in workforce planning and talent 

acquisition. Recruitment and selection will be covered from legal, 

theoretical, and practical perspectives. Topics covered include job 

analysis, competency-based pro1le, and employer branding. Sta2ng 

processes, metric indicators, and strategic sourcing will also be 

discussed.

• Prerequisite: CORG 420 or ORGB 423

Most students use Visual Schedule Builder (VSB) to organize their 

schedules. VSB helps you plan class schedules, travel time, and more.

Launch Visual Schedule Builder

https://vsb.mcgill.ca/vsb/criteria.jsp?term=202509&courses=CORG-445
https://vsb.mcgill.ca/vsb/criteria.jsp

