CPAG 410. STRATEGIC
PLANNING AND
IMPLEMENTATION.

Credits: 3

Offered by: Administration & Governance (School of Continuing
Studies)

Terms offered: Fall 2026, Winter 2027

View offerings for Fall 2026 (https://vsb.mcgill.ca/vsb/criteria.jsp?
term=202609&courses=CPAG-410) or Winter 2027 (https://
vsb.mcgill.ca/vsb/criteria.jsp?term=202701&courses=CPAG-410) in
Visual Schedule Builder.

Description

Theory and practice of strategic management required to facilitate
strategic thinking and planning in organizations in response to changing
conditions. Topics in stakeholder analysis; transforming strategic plans
into policies and programs, assessing organizational performance,
deploying resources, quality control, strategic communication,
planning, problem solving, progress assessment; completion and
evaluation.

- Course may be offered in person or online with synchronous and
asynchronous activities.

Most students use Visual Schedule Builder (VSB) to organize their
schedules. VSB helps you plan class schedules, travel time, and more.

Launch Visual Schedule Builder (https://vsb.mcgill.ca/vsb/criteria.jsp)

CPAG 410. Strategic Planning and Implementation.
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