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CPL2 632. LEADING 
CHANGE AND 
INNOVATION
Credits: 3

Oered by: Administration & Governance (School of Continuing 

Studies)

This course is not oered this catalogue year.

Description
Review of advanced techniques and models of change that leaders 

can use to foster follower commitment while coping up with the 

changing environment. Topics include: leading the change process, 

agile leadership, and risks and challenges that come along while leading 

change and implementing innovation within an organization.

• Restrictions: Not open to students who have taken CPL2 532, 

532D1/D2, 532N1/N2, 532J1/J2/J3 .

• Course may be oered in person or online with synchronous and 

asynchronous components.

Most students use Visual Schedule Builder (VSB) to organize their 

schedules. VSB helps you plan class schedules, travel time, and more.

Launch Visual Schedule Builder

https://vsb.mcgill.ca/vsb/criteria.jsp

