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Description
A problem-solving approach (needs assessment, projections, creative 

solutions, and proposals) will establish a procedure for proactive 

management of the First Nations and Inuit educational environment 

(human, )nancial, and physical resources). Topics include sta*ng, 

)nance, budgeting, payroll, interviewing techniques, health and safety 

management, and building and equipment maintenance.

• Restriction: Normally for students registered within the Certi)cate 

in First Nations and Inuit Educational Leadership

Most students use Visual Schedule Builder (VSB) to organize their 

schedules. VSB helps you plan class schedules, travel time, and more.

Launch Visual Schedule Builder

https://vsb.mcgill.ca/vsb/criteria.jsp

