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O
ered by: Education - Dean's O�ce (Graduate Studies)

This course is not o
ered this catalogue year.

Description
This course will explore the concepts and skills necessary to manage 

the human and 'nancial resources of organizations (companies, NGOs, 

schools, departments), including topics such as labour contracts, sta
 

supervision, and the use of volunteers. The course will also explore 

side-budget management in not-for-pro't organisations, particularly 

in relation to strategic and operational goals and objectives. It will 

investigate the process of formulating expenditure decisions that align 

with strategic goals. Models of budget development will be explored, as 

will approaches to coste
ectiveness analysis in educational se0ings.

Most students use Visual Schedule Builder (VSB) to organize their 

schedules. VSB helps you plan class schedules, travel time, and more.

Launch Visual Schedule Builder

https://vsb.mcgill.ca/vsb/criteria.jsp

