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IDFC 300. LEAN 
OPERATIONAL 
PRACTICES IN PUBLIC 
SERVICES.
Credits: 3

O
ered by: Social Work (Faculty of Arts)

This course is not o
ered this catalogue year.

Description
Lean principles and methods that can be applied to meet the demands 

for e%ciency and quality in the public sector, encompassing a value-

oriented approach to process improvement through waste elimination, 

*ow, demand pull and perfection aiming to achieve operational 

excellence.

• This course will be delivered in Nunavik.

Most students use Visual Schedule Builder (VSB) to organize their 

schedules. VSB helps you plan class schedules, travel time, and more.

Launch Visual Schedule Builder

https://vsb.mcgill.ca/vsb/criteria.jsp

