
MGCR 617. Operations Management. 1

MGCR 617. 
OPERATIONS 
MANAGEMENT.
Credits: 1.5

O�ered by: Management (Graduate Studies)

Terms o�ered: Fall 2025

View o�erings for Fall 2025 in Visual Schedule Builder.

Description
Introduction to the fundamental decisions and trade-o�s associated 

with the management of a )rm's production and service activities. 

A study of how production and service systems can be e�ectively 

designed, utilized and managed in order for them to compete 

successfully on the basis of di�erent parameters. Analyzing and 

optimizing production and service processes to minimize waste, reduce 

carbon emissions to achieve net-zero impact, and enhance resource 

e0ciency. Exploring emerging trends and innovative approaches in 

sustainable operations, including the use of digital technologies, data 

analytics to ensure competitiveness while contributing to a more 

socially responsible business environment.

• Section 033 (09-MAY-2003/14-JUN-2003)

• Change in description awaiting University approval.

• Change in description awaiting University approval.

• Restriction: Open only to M.B.A. students

Most students use Visual Schedule Builder (VSB) to organize their 

schedules. VSB helps you plan class schedules, travel time, and more.

Launch Visual Schedule Builder

https://vsb.mcgill.ca/vsb/criteria.jsp?term=202509&courses=MGCR-617
https://vsb.mcgill.ca/vsb/criteria.jsp

