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This course is not o
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Description
Why e
ective operations management is essential to delivering safe, 

high-quality, cost-e
ective and patient-centred care. Fundamental 

concepts necessary to observe and understand the patient 'ows, 

including measuring demand and capacity, identifying key performance 

measures and pinpointing the sources of variability. Strategies to 

improve the patient 'ows, including workforce planning, optimization 

of admission and discharge processes as well as real-time demand and 

capacity management.

• Students must register for both MGSC 641D1 and MGSC 641D2

• No credit will be given for this course unless both MGSC 641D1 and 

MGSC 641D2 are successfully completed in consecutive terms

Most students use Visual Schedule Builder (VSB) to organize their 

schedules. VSB helps you plan class schedules, travel time, and more.

Launch Visual Schedule Builder

https://vsb.mcgill.ca/vsb/criteria.jsp

