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JAPAN MANAGEMENT 
(NON-THESIS): 
GLOBAL STRATEGY 
AND LEADERSHIP 
(M.B.A.) (57 CREDITS)
O�ered by: Management (Desautels Faculty of Management)      

Degree: Master of Business Admin 

Program credit weight: 57

Program Description
**This program is no longer accepting new students.**

The McGill MBA Japan program of the Desautels Faculty of 

Management of McGill University is the leading MBA program in 

Japan, and one of the leading weekend programs in Asia. Designed for 

working people with several years of experience, the McGill MBA Japan 

program allows you to complete a Master of Business Administration 

program on weekends, without leaving employment.

Based on McGill’s world-leading Integrative MBA Curriculum, the MBA 

Japan program allows you to complete a full MBA by studying two 

weekends per month in as li.le as 20 months. Taught by world-leading 

professors from McGill’s home campus, the MBA Japan a.racts highly 

quali2ed students from Japan and around the globe.

The Global Strategy and Leadership Concentration prepares students 

for the challenges posed by a globalizing marketplace. The approach 

is cross-disciplinary and includes courses in strategy, organizational 

behavior, and international business. Students will consider questions 

such as: What issues will the leaders of tomorrow face and how can 

they best tackle them? How to take a 2rm international? How to 

manage a multi-cultural workforce? How to launch a new venture? 

How to promote sustainable development? Students will develop skills 

valued by employers in consulting, business development, project 

management, and related 2elds.

Note: For information about Fall 2025 and Winter 2026 course 

o<erings, please check back on May 8, 2025. Until then, the "Terms 

o<ered" 2eld will appear blank for most courses while the class 

schedule is being 2nalized.

Required Core Courses (21 
credits)
All M.B.A. students must complete the following core courses:

Expand allContract all

Course Title Credits

MGCR 629 Healthcare Leadership. 1

MGCR 650 Business Tools. 2

MGCR 651 Managing Resources. 4

MGCR 652 Value Creation. 4

MGCR 653 Markets and Globalization. 4

MGCR 661 International Study Experience. 6

Required Concentration Courses 
(6 credits)
Students choosing the Global Strategy and Leadership concentration 

must complete these required courses:

Expand allContract all

Course Title Credits

MGPO 683 International Business Policy. 3

ORGB 685 Cross Cultural Management. 3

Complementary Courses (30 
credits)
9 credits selected from the following courses toward the concentration:

Expand allContract all

Course Title Credits

BUSA 660 CEO Insights. 3

BUSA 690 Advanced Topics in Management 1. 3

MGPO 615 Consulting for Change. 3

MGPO 630 Managing Strategy and Innovation. 3

MGPO 640 Strategies for Sustainable Development. 3

MGPO 645 Strategy in Context. 3

MGPO 651 Strategic Management: Developing Countries. 3

MGPO 669 Managing Globalization. 3

ORGB 633 Managerial Negotiations. 3

ORGB 640 The Art of Leadership. 3

The remaining 15 credits of courses are chosen from 500- and 600-

level courses o<ered by the Faculty.

6 credits from the following:

Expand allContract all

Course Title Credits

BUSA 650 Internship. 6

BUSA 651 Practicum. 6


